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Total % Total $ Total $ Total $ Variance:
Summary Total Count of Count Quote Amount PO Amount Billport Amount Job Change Order Total Seats Total IPT Seats Total IPT %

Proposal 10 71.4% $ 2,233,169.77 / 814 425 52.2%
Canceled or on Hold 1 7.1% $ 390,844. 14 / / 351 351 100.0%
Active 3 21.4% $ 369,116.20 | $ 372,297.87 223 223 100.0%
Complete 0 0% $ = $ 46,180.71 - 0 0 0.0%

Total 14 100.0% $ 2,993,130.11 | $ 372,297.87 46,180.71 3,181.67 1388 999 72.0%

$ Quote $ PO $ Invoice Total IPT Start End Sched. % Actual %

Proposal Pipeline Amount Amount Amount Seats Seats Date Date Complete Complete  Status Comments
Proposal

Board of Nursing 1 1 $ 54,036.35 / 54 / Agency request - Budgetary Quote - Voice Replacement/CC Reporting
DES 5 2 $ 161,664.00 389 AZNet Requirements/Scope/Agency Approvals - Ul CC New Agents/CC
Corrections 3 3 $ 1,971,433.00 / / 338 // / // Agency Scope Review-P1J Approval ITAC possible - Perryville, Yuma a
ASDB 1 1 $ 46,036.42 7 "" 33 / Agency Approvals - Voice Replacement.24th Ave Co-Op
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Canceled and Projects on Hold

ASRS 1 1 39084414V 7 7/4%/////////////] 351 WWWWW Voice Replacement: Existing Avaya voice system and CC platform - On
Total 1 | 1 |s 390.844.14 7 k7 351 U

$ Quote $ PO Job Change Total IPT  Actual Start  Sched. Sched. % Actual %
Projects Count PI1J # Amount Amount Orders Seats Seats Date End Date Complete Complete  Status Comments

©»

Active

ASDB TN Expan.32506 1 SD09001 | $ 63,747.28 | $ 66,928.95 | $ 3,181.67 23 23 08/28/08 11/07/08 / Expand existing IPT infrastructure - Tucson (11/6 JCO-PO Add phones
DPS. Encanto Plz.32202 1 PS09003 | $ 253,007.84 | $ 253,007.84 0 0 09/16/08 02/09/09 / / Expand Nortel Infrastructure Upgrades ($460K RICO Grant)

DPS.TN Crime Lab31697 1 PS08011 | $ 52,361.08 | $ 52,361.08 200 200 06/03/08 07/24/08 7 Greenfield Site Expansion - Voice and Data-includes IP Ready/CPE ph
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$ Quote $ PO $ Billport Total IPT Sched. Actual Sched. % Actual %
Projects Count PI1J # Amount Amount Amount Seats Seats End Date  End Date Complete Complete  Status Comments

Complete

Equipment/AssetTracking 77778k 7% 1% 4618070 0k 4 V] 1000% V7 J-Y09 ProjecttMAC Equipment and Labor Spend (non-DMT)
Total | Y | [$ 4618071 | R




